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Mr. Baird, D/TR

e

25X1A

Mr. Baird commented on the following items:

a. During the recent DD/A staff meeting, Mr. Meloon and Mr., Saunders
made reference to information obtained while overseas concerning
overseas personnel who have returned to this country on home leave
and who have been pulled into training by OTR and thereby seriously
delaying their return to overseas assignmments. Mr. Baird requested
that this item be included on the agenda of the Training Officers
meeting, Thursday, 14 January 1954,

o

The Director, Central Intelligence Agency, at a recent DCI staff
meeting, indicated his annoyance of the time involved for prepara-
tion of letters for hils signeture. Mr. Baird directed thet staff
and division chiefs recelving correspondence in the Office of Training
set up a system vhereby deadlines will not be overlooked and papers
will not be allowed to remmin in in-bagkets with no action taken
where action is required.

He has

c. ” is no longer Publications Control Officer.
een recently deslgnated as Assistant to DD/A and-has 25X1A

Q

25X1A
been assigned to the position formerly held by Mr
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DD/A in his recent staff meeting ccrmented on the establishment of

& half-year budget allocation. This procedure is designed to assist
in the re-allocation of funds within the Agency wherever indicated.

It was stated also that final quarter expenditures could not exceed
expenditures made in previous quarters by more than 20 per cent. -

Petty cash accounts throughout the Agency are subject to unammounced
audit, and it was stated that personnel responsible for petty cash
accounts had been summarily dismissed when sudits revealed personal
I.0.U.'s in their petty cash accounts.

The change with respect to the placing of the Personnel Office under
DD/CI will become effective 18 January 1954. Mr. Meloon will become Deputy
Assistant Director for Personmel. .

Responsibility for T/O cocrdination has now been placed under the
Management Improvement. Staff, headed by* In addition
the DD/A will retain the responsibility for review and establishment

of personnel ceilings within verious components of the Agency.

D/CI has indicated concern regarding certain members of Congress and

the tenor of bills affecting CIA which may be introduced during the
current session. He has directed that members of this Agency studiously
avoid discussing any member of Congress or any legislation affecting
CIA.

Mr. Bailrd queried those present as to what training is contemplated
in the preperation of staef? studies. C/BTD stated that it is planned

to include such material in Phase II onnection with headquarters
sction 1o the MR -o-cccncio S5t wee gcis
requested to determine what steps are being taken by

the basic and intermediate courses. Mr stated that 25X1A
had indicated his interest in conducting a course in English Wr
Considerable discussion took place concerning the best methods of
improving English expression and English writing by employees of CIA.
No definitive conclusions were reached.

C/BTD was queried concerning his planned meeting with on 25X1A
the subJject of inclusion of general services functions in the basic
program. -tated that he would definitely see Mr 25X1A

this week,

Chief, Management Training Division, briefly outlined the content of the
Msnagement Training Course presented *during the past week.,
He also passed out memoranda assigning various personnel in the Office
of Training to the Human Resources Program to be presented during the
latter part of Januasry and early pars of February.
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1. Mr, Baird requested that the Administrative Officer insure that
all intelligence course arnouncements are sent to_ 25X1A
Training Officer, DD/A.
m. Mr, was requested to initiate preparation of sections of
the ataiogue dealing with old TR(G) programs, and
stated that this step had already been teken and that the drafts would
be sent back to division chiefs for thelr final review before inclusion
in publication.
n, Mr. commented on the publications responsibilities of OIR

and state 8 he intends to wrlte a treatise on the principles of
editing and would insure that & system is established for determining
publication priorities. EFe feels that the publications board showld
have this responsibility.

0. It was stated that Janusry 15 would be the final date for submission
of promotion recommendaticns for the February meeting of the OIR
Career Service Board.

p. Mr was queried as to whether Chairman of the
Clandestine pervices Training Committee had been in contact with
I o b subject of typing assistance for members
of the Clandestine Services. Mr|jjjljstated thet he thought
this had taken plece; however, he would follow up to be sure.

gq. Mr. Baird stated that_ senior representative, Far
Eest, is in Washington and that both he an_ would

have opportunity to meet with themefore he returns to his
overseas post. Staff and division chiels were requested to submit
any items which they felt appropriate for discussion between D/TR
and the senior representative, Far Kast.

r. Mr. Baird reviewed the items which he felt should be dlscussed with
the Inspector General at the conclusion of his inspection of the Office
of Training, and asked for suggestions from members of the staff con-
cerning any other items which might be appropriaste to include on

this agenda.

8. Mr- announced the current progress on revising T/O structure.
Meetings have already been held between the Personnel Officer and the

chiefs of steffs end divisions formerly under TR(S); similar arrange-
ments are being made with respect to former TR(G) divisioms.
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